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Skills Audit  										Annex B
How to complete this Skills Audit:
Look at each statement in the table below and allocate a score (between 1 and 4) in accordance with the guidelines provided below.  Go with your initial / most instinctive reaction.
Score
4. 	You have more than four years of significant experience or knowledge in this skills area.
3. 	Less than four years of relevant experience or knowledge in this area.
2. 	Some experience or knowledge that is relevant to this skills area.
1. 	Very little or no experience or knowledge in this area
Note: Use the remarks column to add any relevant clarification to your score.  For example, you might have experience gained in a professional or charity environment or through your life experiences. 
	Name:
	

	

	Statement
	Score (1 – 4)
	Remarks

	I have governance experience 

	
	

	I am/have been the chair of a board or committee
	
	

	I have expertise in developing a strategy
	
	

	I have experience as a Treasurer or in finance
	
	

	I can interpret budget monitoring reports and ask relevant questions
	
	

	I have experience of fundraising and/or applying for grants
	
	

	I have experience of effective procurement, use and maintenance of property to support County Scouting
	
	

	I have experience of risk management, including the identification of key risks and evaluation of their impact
	
	

	I have experience of meeting the requirements of the General Data Protection Regulation 2018 (GDPR), in a business or charity context
	




	

	I have experience of compliance with Safety and Safeguarding procedures in a business or charity context
	
	

	I understand Human Resources processes, including the recruitment and management of volunteers
	
	

	I can interpret relevant data and insights to identify issues 
	
	

	I know, and can identify with, the communities served by Scouting in Cambridgeshire, such that our young people and volunteers feel welcome and comfortable to take part.
	
	

	I understand how scouting is delivered to groups, units and sections.
	
	

	I understand how scouting is managed and the organisation structures that support it. 
	
	

	I have knowledge of The Scouts POR or similar constitution documents in other charities
	
	

	I have experience of stakeholder engagement, including community relations
	
	

	I have experience of enabling youth engagement
	
	

	Personal development is important to me, I have the ability to build the knowledge I need to be an effective Trustee
	
	

	I can build positive, collaborative relationships with members of my board
	
	

	I understand the strategic nature of a Trustee’s role
	
	

	I am aware of a board’s legal and compliance responsibilities, in a business or charity context
	
	

	I feel able to speak up if I am concerned about non-compliance, unethical behaviour or behaviour that impacts the Safety of young people and volunteers
	
	

	I recognise when independent, expert advice may be required
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